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Introduction

Hillsborough Township School District has a vibrant reputation for an active and thriving

Performing Arts Program. The wind ensemble is recognized annually and welcomed to

invitation-only performances at Rutgers University. The marching band eams consistently high

scores in overall performance, as well as in caption awards for music and other subsets of the

total band show. The choirs earn the highest possible awards in adjudicated competitions. Many

of Hillsborough High School's students are accepted to All-State Orchestra, All-State Band, and

All-State Choir. After careful analysis of the current facilities being used to support these

programs, as well as facilities of districts with comparable populations and/or socioeconomic

demographics, it is evident that there is a noteworthy disparity to the detriment of Hillsborough's

students and program. Comparable districts have built new or renovated/updated their facilities

to support 21't Cenfury Performing Arts and 21't Century Life and Career readiness standards,

while Hillsborough's facilities no longer bolster the program as much as they provide obstacles
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that staff and students need to overcome to achieve as much as they do.

Review of Literature / Research Supporting the Need to Implement the Areas of Focus

By most metrics, the quality of performing arts instruction afforded to Hillsborough

students is stellar. As noted above, most of the ensembles, vocal and instrumental (inclusive of

extra-curricular activities), are consistently award-winning and participate in invitation-only

competitions and performances. Nevertheless, a look at enrollment in performing arts when

compared to similar districts is alarming. There are strong indicators that Hillsborough is

offering instruction in the area of performing arts to far fewer students than in comparable

districts. Curently, Hillsborough enrolls I0.6% of the high school student body in performing

arts instruction, while the percentage of students in comparable school districts is appreciably

larger in most cases: Bridgewater-Raritan - l7o/o, South Brunswick - 22o/o, Montgomery - 30Yo,

East Brunswick - 39o/o, Jefferson Township - 40o/o, and Roxbury - 4l% (based upon percentages

provided to Hillsborough staff through their colleagues in similar positions in those districts).

This suggests that the norm is for a high school to be able to provide performing afts instruction

to 31.5o/o of its student body. In hard numbers, that actually means that, as a district,

Hillsborough is neglecting to provide opportunities in the area of performing arts to 466 students

annually,

Arts education often becomes one of the fîrst areas to be marginalized or cut in school

districts when budgets get tight. In New Jersey, students are fortunate that they are required to

earn five credits in visual and performing arts to meet high school graduation requirements,

which is not the case in other states. Many Hillsborough students take more than the required
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five credits if their schedule allows and, most especially, if the arts are particular passions of

theirs. In many cases, in order to take a music course every year of high school, students choose

to take other electives online at a personal cost to their family in order to allow space in their

schedules for their beloved band or choir class,

Education in the arts is of critical importance to students, not just for the social/emotional

reasons that come from doing sornething that they love, but also because of the benefits that the

arts cause in education, American writer Henry Miller stated, "Art teaches nothing, except the

significance of life." Within all of civilization, the arts have been used to convey meaning and

emotion, to tell stories, to connect people, and to be a voice of the times. Artists also benefit

intellectually and behaviorally from their work. Johnson and Memmott (2007) found that

"students in high-quality music programs often score higher on standardized tests compared to

students in schools with defîcient music education programs, regardless of the socioeconomic

level of the school or school district." This is reinforced by College Board regarding outcomes

of students who self-reported that they studied music for four or more years compared to those

who studied for a half-year or less. Those who studied music scored anaverage of 55 points

above average in reading, 54 points above average in math, and 60 points above average in

writing on the 2012 SAT (College Board, 2012):
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In Florida, Kelly (2012) conducted a comprehensive analysis of student outcomes as

related to participation in the arts, finding that "the results showed the positive effect of

participation in arts-related classes on a broad base of individuals, including students from

varying races, ethnicities and socioeconomic levels" (p' 8).

From http ://cfaefl .org/advocacf - Complete Presentation' All Slides

Kelly's analysis demonstrates that students who participate in visual arts, theater, and

music (but not dance) and take 2.5 credits or more of arts instruction have consistently higher
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outcomes on the verbal and math SATs compared to students who take no credits in the arts.

'oThe data demonstrated that students participating in arts classes for eight or more semesters...

benefîted even more" (Kelly, 2012, p. 8). His analysis also revealed lower dropout rates with

increased participation in arts-related courses. He summarizes his work, stating, "Consequently,

the multisensory phenomena experienced through the arts appear to influence students' social

behavior and academic performance, as well as artistic awareness. Few experiences in school

curricula provide such a comprehensive growth" (p. 10).

Another consideration about the importance of the arts is the impact that they have on the

workforce. Benefits to arts training include work ethic and tenacity, as virtually any artist can

attest. Dr. Elliot W. Eisner, Stanford University, identifies "key competencies of cognitive

growth that are developed through an education in the arts. These include: perception of

relationships; a skill in finding multiple solutions to problems; attention to nuance; adaptability;

decision-making skills; and visualization of goals and outcome" (Psilos, 2002), Creativity is also

a factor, Participation in the performing arts is not a guarantee that a child will go on to pursue it

professionally. Instead, the spotlight should be on learning life skills in a creatively charged

environment. Michelle Lees, principal of the Maryland Youth Ballet, says, "Those who don't go

onto professional careers in the arts, they go on to become doctors and physicists because they

have the discipline" (Carter, 2014). According to Carr (2010), creativity is valued above

integrity and global thinking by 1600 CEOs from 60 countries as the characteristic they most

desire for those they want in leadership. Arts education seems a fitting start to broadening

horizons, embedding respect, and nurturing the arts early in the leaders of tomorrow.

There are also studies that say that studying music will have no effect on students'
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academic perforrnance (Elpus, 2013; Costa-Giomi,2004; Rickard, Bambrick, & Gill, 2012) and

that performance is based upon other identifying factors such as demographics and attitude

toward school. However, historically there has been no debate in Hillsborough Township Public

Schools about the advantages or importance of the arts, so what is important for the purpose of

strategic planning is not whether or not Hillsborough should have arts programs but what those

programs should look like and, perhaps rìore importantly, if current practices are restricting

access to the arts for Hillsborough's students.

With only 10,6% of the HHS population participating in the arts, compared to an average

of 315% from other New Jersey districts with comparable programs, it seems clear that there

must be irnpediments to students' ability to access the arts programs. As the strategic planning

subcommittee considered the state of the current program at Hillsborough High School, the

members identifîed two, specific factors holding the program back from better serving existing

arts students and from serving more arts students overall -- the need for a new bell schedule and

appropriate facilities,

As has been discussed at length in other areas of the College and Career Readiness

research, Hillsborough High School only offers a seven-period day, which allows for a total of

140 credits over four years, 120 of which are graduation requirements. The remaining 20 credits

must encompass interest courses/electives, remedial courses (credit recovery for class failures or

targeted intervention needed in accordance with outcomes on state testing), coursework for

specif,rc career-pathways, and the "resume-builders" that students and parents select to make

college applications highly competitive. That leaves little time for anything but the highest

priorities for each student, and it leaves little time for "joy" classes in the day. Hillsborough's
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students are incredibly talented, and the number of instrumentalists, bands, singers, and dancers

in this community is woefully underrepresented in the arts programs at the high school. There

simply is not enough time in the school day for the students to fit in arts classes without

sacrificing something else.

The other area identified -- facilities -- should not be viewed as mutually exclusive from

the bell schedule due to the symbiotic relationship between the two items, 'With more time in the

day for an extra class, space would be needed to offer those classes, and the current arts facilities

are already stretched to the limit. In essence, for the music program to see the benefits, the

outcome of this process cannot be an "either/or" but a "both."

The facilities for the music program are particularly problematic given the conflicts

between our current program offerings and the space available in which to hold the classes.

Freshman Band, Concert Band, and Wind Ensemble are programs that increase in rigor and

ability, both for educational purposes and due to instructional space constraints. The band room

is filled to capacity for band classes currently, and the disparate levels cannot be taught at the

same time because there is no other classroom large enough (or appropriate) in which to place

another band class simultaneously. Three teachers (two instrumental band and one string

orchestra) vie for space in the same room, and some years the orchestra class gets scheduled in

the choir room due to unresolvable conflicts, which means that the students must bring their

instruments from the backstage dressing room storage cabinets... and bring music stands... and

then return everything at the end of every period, taking away from instructional time. Although

there are practice rooms, they are too small to use for ensemble rehearsals and more appropriate

for one-on-one lessons, which creates a time-crunch for the music teachers who conduct lessons
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individually unless they are fortunate enough to have lessons during a period when another band

is not scheduled in the band room. This also creates a ripple effect across the building since

students are pulled from non-music classes for their music lessons. If there were more spaces for

ensernble rehearsal, a group could be taken at once, which would reduce removing students from

their other classes one by one. When the auditorium is used as a backup instructional space, it

lirnits access for classes (English, social studies, etc.) who could have access to the space for

student-centered, performance-based instructional activities.

The Music Technology class is scheduled in a room that only seats 13 students. The

equipment for the course is outdated, both in hardware and software, and students often say that

they are able to do more at home on their own devices. With alarger room and upgraded

equipment, the many vocalists and musicians in the sfudent body would find immediate use for

the infonnation and training that course could better impart'

The auditorium is incredibly restrictive to the current program. It was state-of-the-art

when it opened in i999, Now, its sound system, lighting system, and acoustics are antiquated.

When mold closed the auditorium last year, Montgomery High School kindly offered

Hillsborough their performing arts center for concerts. Hillsborough staff, students, and parents

left stunned at the difference in sound quality in the Montgomery PAC, and even digital

recordings sounded appreciably better than when they were recorded with the same students

performing the same pieces in the HHS auditorium.

The seating capacity in the auditorium is also prohibitive. With 1600 students enrolled in

the high school when the auditorium was renovated, there was ample seating room for each class

for assemblies. Eighteen years later and with enrollments climbing toward 2400 or more
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students, the auditorium only seats 596 students. There have been years, and there are likely to

be more years on the not-too-distant horizon, when all students in a single grade will not fit into

the auditorium. For this year's freshman class, there are three seats to spare. Compared to other

schools, Hillsborough is behind on this, just as the school is with the number of students

participating in the arts. Currently, the HHS auditorium can seat 260/o of the student body.

Comparable school districts can seat substantially more (based upon the number of seats as

compared to total enrollment): South Brunswick - 38yo, Ridge - 53o/o, Monroe - 560/0,

Montgomery - 58o/o, Phillipsburg - 58%, It is also important to note that, when an entire class is

in the Hillsborough auditorium, there is no seating for staff, who must stand around the perimeter

of the room no matter how long a presentation is going to be. While this may serve a purpose for

supervision, Hillsborough High School's students are extremely well-behaved in assemblies,

which makes the need for teachers to stand unnecessary, uncomfortable, and unfair.

The stage itself is not large enough to seat instrumental bands without making logistical

decisions that are often contrary to artistic decisions. In a band, sections may be split (which

changes the sound), students/equipment may be perched on the edge of the artificial floor when

concerts are happening too close to theatrical performances due to how tight the calendar is, and

there are delays in the middle of actual performances as chairs/stands are adjusted to meet the

needs of each group playing. The wing space in the stage is not large enough to allow room for

props, sets, and actors during a performance, and set designs must take this into account, which

inhibits the overall plan for the plays and musicals. V/ithout an actual instrumental pit recessed

in front of the stage, a faux pit must be built on the floor in front of the stage, which then

necessitates removal of several rows of seats, further diminishing the number of seats available
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to ticket holders and the number of tickets that can be sold, which then impacts the revenue

generated which is what funds the productions. Pit members also block visibility to the stage in

the coveted front row seats.

The backstage area is inadequate for the size of the program. Set materials like wood,

flooring sections, and other props are stored there and kept orderly and safe only due to the

extreme diligence of the staff who constantly stress the importance of order and safety in the

backstage area. ln addition, the dressing room sizes are too small for the groups of performers

for most shows. Since they serve the double purpose of being the storage space for the string

instruments, there is an increased risk of theft or damage, especially since so many outside

groups use the stage and dressing rooms.

The current music facilities are so heavily subscribed that there is no flexibility to

reschedule events should something occur or to add events should an opportunity arise. Once the

sets for the plays/musicals are under construction, the stage is completely off-limits to other

events for the school and to outside renters.

Secured storage is an issue. With hundreds of thousands of dollars of musical

instruments, recording equipment, marching band uniforms, sheet tnusic, microphones and

cables, music and microphone stands, sound boards, light boards, and so on, there is thoroughly

inadequate space to secure the school's property. When the facility is rented to outsiders, school

properly is lost almost every time as the renters or their guests avail themselves to anything they

see that they would like to use or keep. In addition, carefully programmed settings to the sound

system and lights are undone when inexperienced and untrained renters access the system.

Finally, the Hillsborough Township School District does not have a single place in the
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district where professional development or all-staff meetings can occur where everyone is in the

same place at the same time. That causes a disconnect in messaging, widens the communication

gap that can occur between grade levels and buildings, and takes away from the very cohesive

district Hillsborough has always been.

Review of Literature / Research Against the Need to Implement the Areas of Focus

In spite of restrictions in scheduling and crowded facilities, the HHS Performing Arts

Department has continued to rnaintain strong music programs and be recognized by trained

adjudicators for the quality of the programs and the high-level performances brought out of

Hillsborough's students. That will not change, despite the hurdles that must be jumped daily to

meet with such continuous success. The Hillsborough Township School District has historically

valued and supported the arts in our schools, and the question here is not about running an arts

program but about updating the facilities to increase access for all students.

Budget

As with the rest of the college and career readiness concepts, the price tag is not small.

However, if Hillsborough builds a new higli school, including a new performing arts center, it

opens the district to so many opportunities for school and district activities, as well creates

opportunities for the community to enjoy events held here and possibly generate revenue for the

district.
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Recommendations with Rationale

The committee recommends building a new performing afts center (PAC) on the new

campus of Hillsborough High School. The advantages are well worth the cost, will better align

with the program already offered, and will increase access to the performing arts program for

those students who currently cannot fit it into their schedules.

To best meet the needs of Hillsborough High School's program and students, the

following recommendations warant careful consideration. The PAC should have:

r Ample seating, enough to seat at least two grades at once, which would also provide

one place in the district where the entire staff could meet. Minimum seating should

be 1500, although seating for 5000 (with dividers that allow the areas to be made

smaller for flexible purposes) would serve several other important purposes:

o It would allow graduation to come back on-site. Even with classes of 700, seating

for 5000 would allow graduates to invite 6 guests each, which should be enough

for most families. In a climate-controlled environment, this would save families a

great deal of tirne and travel, and it would restore the tradition of graduating on

campus, which means a lot to the students. The facility could also be rented to

other high schools for their own graduations, another way to bring money into

Hillsborough.

o The venue could be used for rental purposes for other performers and guest

lecturers, which would make it a revenue generator.

o South Brunswick can ssat 1100; Ridge, 1000; and Phillipsburg, 950. Broken

Arrow High School in Oklahoma has a facility that seats 1507, including 17
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designated handicapped seats. Hillsborough can seat 596

O A stage much larger than the current stage to enable an entire band to fit on the stage

without being tucked into the wings or perched on the very edges. The stage should

also have ample wing space for sets and cast during a perforrnance, and the stage

ceiling should be high enough to afford rafter space that also gives flexibility to sets

and screens

a Flexible spaces that can be used for district professional development and act as a

conference center to provide professional development to other educators

Hillsborough's superuisory and administrative staff members are aheady respected

presenters in many circles, so providing those sessions on-site can be another revenue

generator

o A black box theater that seats approximately 150 people, possibly with flexible

seating. This would allow big productions to use the full theater, while still leaving a

smaller space for ensembles, coffee houses, "battle of the band" shows, comrnunity

church, and cultural dance presentations, etc., without shutting down the entire

facility for extended periods of time. This could also be a location for Board of

Education meetings.

a A true orchestra pit set below the stage, This takes the pit players out of the line of

sight of the audience, leaves seating intact, increases available tickets for sale, and

does not interfere with cast on the stage. Appropriate technology would be required

to allow for visual communication between the pit and those on stage

Larger dressing rooms with ample lavatory access in close proxirnity to the maina
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stage, It currently takes an entire intermission to cycle student performers through the

backstage lavatory,

a A fully operational, fully securable sound and lighting booth. The controls should be

programmable and then lockable to provide basic settings to untrained renters.

O Ample storage space to secure equipment, set pieces, flooring sections, costumes,

marching band uniforms, etc., in places that are not frequented by students (as is the

case now). To simply bring materials in and out, the PAC should also have a loading

dock. There should also be a set-build room (workshop) in close proxirnity to the

stage.

o Instructional classrooms large enough to accommodate growth in the music programs

and enough large rooms by design that teachers have ample room for instrument

storage and so that the schedule is not forced into a certain configuration (thereby

restricting enrollments) because of room availability

a Ample space to enable Hillsborough to host large events such as the Central Jersey

Music Educators Association band festival, all-state band and choir

festivals/competitions, etc. This would also save the district money on transportation.

o Museum space to display student artwork, including hallways walls, display cases,

etc., as well as trophy cases to take the many awards our students have earned out of

private classrooms and into the public eye.

In consideration of the other aspects of the strategic plan, it would be a specific goal to

build a PAC that supported the other areas to fully capitalize upon the opportunities that such a

focused connection would bring. For example, a new PAC, attached to a new high school with
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an academy structure, would allow students who are very interested in the arts to select that

academy without needing to go off-site to the full-day vocational program. With revisions to the

bell schedule to allow for an eighth period of instruction, it is very likely that enrollment in the

arts will soon match or exceed the average percentages from similar schools. Students would be

able to continue their rigorous course work at Hillsborough High School while still choosing a

program that will teach them an entirely different array of skills. Placing a new PAC adjacent to

an Early Childhood Leaming Center would allow arts and education to be integrated much

earlier and would only enhance emerging student skills. In addition, the opporfunity for

multi-level engagement would be beneficial for all students throughout the district, with high

school students working with the younger children to teach them performing arts skills. The

Hillsborough School District embraces ao.whole child" approach to education, and the arts

support and enhance thesc themes. The social-emotional competencies of relationships,

recognition of emotions, and decision-making are integral parts of ensemble performance. In

addition, the Student Life subcommittee has highlighted the importance of the "global mindset,"

a global perspective premised upon exposure to cultures as a hallmark of quality educational and

music programs. Music students learn about cultures through music exploration and

performance.

Having a PAC in Hillsborough that mirrors the high level of education delivered here

may also be an inspiration to students to pursue the arts as careers or as lifelong passion projects.

The stronger the foundation and the more realistic the experience, the more willing students will

be to take risks and to think of themselves and their experiences as having a strong enough base

to put themselves in the mix on a bigger stage or in a rigorous collegiate audition process. This
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can be a self-perpetuating process . . . great facilities embed a sense of pride in participants and

may entice new students to get involved, which leads to an array of successes and failures, which

help build skills and grit, which help guide choices, and which ultimately play important roles in

bravely pursuing dreams and dealing with sturnbling blocks.

Finally, research in arts education through the years reinforces again and again the impact

that this course of study has on students individually and within a community. As students hone

skills that will develop them as strong musicians, artists and performers, the school community

benefits from this creative and positive energy.

Closing

A performing arts center can become a cornerstone of the high school and the district,

much as the high school itself is a cornerstone of the community. V/hether because of academy

use of the space, growth in the arts department, a bell schedule that allows greater participation,

connection to programming for early childhood students, on-site professional development /

conference center opportunities, or any of the other huge benefits to updating these facilities,

Hillsborough's students will benefit enormously from the investment.

lmagine concert night for the band, seated and tuned behind a curtain that can actually

open before them, hiding all of the logistical efforts that go on behind the scenes and only

showcasing the time-honored final tuning conducted by the concertmaster/mistress. Students

eagerly await that first view of the audience and the audience its first view of the students -- sons,

daughters, brothers, sisters, grandchildren -- and the music begins. Sounds soar in the rafters and

surround and fill the players and those fortunate enough to hear the work of the outstanding and
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talented students at Hillsborough High School.

Imagine opening night of the musical, where a sold-out house is now 1500 or more, not

under 600, Actors breathlessly take their own place behind the curtain as the orchestra plays the

entracte from the pit, and the curtains part to a new and exciting world that will transport the

audience to other countries, lives, and experiences for the next two hours. Small children sit

enthralled and in awe of their idols -- teenagers -- and parents blink away tears wondering where

all of this talent came from in someone who, just yesterday it seems, was an infant.

Imagine the black box theater with a rock band playing to a crowd of adoring fans and

friends, who previously only saw these teen rockers perform in a backyard, basement, or garage,

followed by a folk trio, a teen comedian, a poetry slam, a soloist, and so on. High schoolers are

unlimited in their interests and their passions, and their school, where they spend the majority of

their time between the ages of 13 and 18, should be pretty close to unlimited in the ways that it

can support their dreams. It is in our power to shine the spotlight on them and reveal them all for

the blossoming stars they are.
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